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Executive Summary




Stewardship transfers site information and personal data to State database
Regional areas and sites are introduced to state volunteer coordinators
Core stewardship class will be held October 6 at UNLV

Summary of Attachments





Minutes for July 12, 2012 team meeting
Agenda for July 20, 2012 Regional Coordinators’ meeting
SHPO’s Stewardship Program Proposal
Stewardship Signed Grant and Cooperative Agreement with SHPO

Collaboration with Interagency Team
The Interagency Cultural Site Stewardship Team (ICSST) met on July 12, 2012, at the Overton Museum
(see attached meeting minutes). Beginning the second quarter of 2012, the Cultural Site Stewardship
Team (CSST) was absorbed into the Southern Nevada Agency Partnership (SNAP) Cultural Team. Mark
Boatwright remains ICSST lead and functions as a member of the SNAP Cultural Team. Stewardship
and cultural meetings are held concurrently.
A formal proposal to take over the CSSP by the State Historical Preservation Office (SHPO) was
submitted through Grants.gov (see attached Program Proposal). The Bureau of Land Management
submitted a “Stewardship Signed Grant and Cooperative Agreement with SHPO.” An incorrect figure of
$110,000 was stated to be paid to SHPO in the agreement. The correct amount will be corrected to
$100,000 and will be provided to SHPO to facilitate the transition of CSSP to the state of Nevada (see
attached the Signed Grant and Cooperative Agreement). During the July 12 team meeting SNAP
Cultural Team members required SHPO to outline how the funds will be applied to Clark County
stewards. Dr. Samantha Rubinson, SHPO stewardship coordinator said the funds will be used, “probably
to hire archaeologists to become familiar with Clark County sites”. She said she may use the funds to
recreate training videos and otherwise support regional coordinator needs. SHPO representatives believe
it will take approximately four months to review the cooperative agreement. According to Mark
Boatwright, funds should be available to SHPO by the end of 2012.

On July 20,2012, CSSP Regional Coordinators met at the Red Rock Visitors Center (see attached
Agenda). The 9 CSSP coordinators discussed a plan for the annual stewardship recognition event to be
held at Lake Mead on November 3. Updated steward contact lists were handed out to regional
coordinators by CSSP manager, George Phillips. Dr. Rubinson handed out Nevada Site Stewardship
Program (NSSP) reporting forms and outlined general procedures volunteers must follow as SHPO
assumes control of the stewardship program. Coordination between current CSSP coordinators, the
SHPO office and federal agencies were clarified in reporting site impacts after December 31, 2012.

Project 1 – Recruitment, Training, and Retention of Volunteer Site Stewards
Task 1 – Site Stewardship Database
Annual reports of stewardship activities and site data including monitoring hours, mileage, site impacts,
and trends are being prepared for federal agencies covering fiscal year ending September 30, 2012.
The CSSP stewardship database continues operations as planned. According to Dr. Rubinson, NSSP has
developed its own database system which is housed at the State Historical Preservation Office in Carson
City. Data from CSSP was transferred to the state of Nevada as directed by the ICSST federal members
in July and August, 2012. Volunteer Agreements for 2012/2013 were mailed to CSSP stewards for
completion. Signed agreements will be given to corresponding SNAP agencies and a copy of each will be
given to SHPO.
Task 2 – Recruit additional volunteer cultural site stewards.
The second and final core stewardship class is scheduled for October 6, 2012 at UNLV. Modifications to
the class agenda underscore law enforcement, operations and safety. Instructors designated by SNAP
agencies will conduct major portions of the training. Those stewards unable to attend earlier Refresher
Courses have been invited to this class. Dr. Rubinson will attend the class to introduce herself and SHPO
to the new volunteers.
Task 3 – Deliver, evaluate, and refine basic training classes for volunteer cultural site stewards.
Five mandatory refresher classes were given through 2012. They addressed changes in operations that
have occurred over the past 7 years and those that will change as stewards transition to the Nevada
program. Outside instruction for topics such as CPR, safety and general first aid will be available and are
required of all volunteers. Stewards are subject to the same training required of federal agency
employees.
Task 4 – Deliver, evaluate, and refine optional educational training for volunteer cultural site
stewards.
According to the NSSP Stewardship Coordinator, optional classes such as artifact identification, gps
navigation, ethnography and paleontology will be given to Clark County stewards through the end of
2013. Classes will be supported by the $100,000 grant mentioned previously that was received by CSSP
from Round 11 funding.
Task 5 – Obtain and evaluate feedback from volunteer cultural site stewards about the program and
incorporate into program improvements.
Class evaluations are given to new volunteers at the end of each core class and feedback from stewards
has been positive. Adjustments to both class agendas and to the manual are made in response to
suggestions from participants.
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Task 6 – Plan and implement volunteer recognition initiatives and events.
The last annual recognition event for Clark County to thank stewards and ICSST members is scheduled
for Saturday, November 3, 2012. A “Site Steward of the Year” will be announced. Other stewards will
be recognized with plaques and certificates for individual achievement and special recognition. The event
will be conducted at the Boulder Beach Picnic Area.

Project 2: Monitoring of Cultural Resource Sites and Reporting Results
Task 1 – Assign, monitor, supervise, and evaluate volunteer site stewards to protect cultural sites on
public lands.
All stewards are assigned sites. An estimated 15 to 20 new stewards will be assigned proceeding the last
core training class in October.
Task 2 – Report incidents to appropriate agencies.
Incident reports and site impacts have been submitted to the appropriate agencies. As reflected in Figure
1 below, graffiti and OHV related impacts continue to be the greatest source of destructive cultural site
activity.

CLARK CULTURAL SITE IMPACTS
Fiscal Year Ending September 30, 2012

Graffiti
OHV Related
Fence Destruction
Vandalism
Sign Destruction
Excess Trash
Potting/Digging
Bullet Damage
Fire Damage
Other Natural Causes
Other
Total

Clark Cty.
9/30/2012
20
20
1
12
2
2
0
2
0
0
10
69

Fig. 1 Impact categories shown for fiscal year 2012 for Clark County

Task 3 – Collect, maintain, and provide longitudinal statistics to federal land managing agencies and
create and maintain a central database containing site steward and cultural site monitoring
information and statistics from all five agencies.
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Site monitoring activities are kept in compliance with agency instructions and are provided upon request.
Annual reports include agency site specific impacts and are being readied for each federal agency through
September 30, 2012.

Project 3: Community Outreach and Education
Task 1 – Inform the community about the Cultural Site Stewardship Program and their opportunity to
get personally involved in protecting public lands.
Phillips met with reporter, Bob Goldberg from Channel 99 Community television to discuss stewardship
in Clark County. Mr. Goldberg asked to become a volunteer and will attend the October 6 class held at
UNLV.

Submitted by:

__
Margaret N. Rees, Ph.D.
Executive Director, Public Lands Institute

September 30, 2012
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ICSST MEETING NOTES
July 12, 2012
Lost City Museum
Present:

George Phillips
Mark Boatwright
Kathleen Sprowl

Absent:

Kelly Turner, Harry Konwin

9:30
1.

Pat Hicks
Steve Daron
Dena Sedar
Mark Slaughter
Spencer Lodge Samantha Rubinson

Meeting commenced.
Steve handed out a CD, “People of Snowy MT.” to Cultural Team. Team advised of SNAP
meeting next week at the Water Safety Center. SNAP quarter reports will be submitted next
week.

2. Team Charters. Steve reported that SNAP is not satisfied with the charter templates. We will
wait for Kate to present an acceptable template.
3. CSSP.


George reported that 5 referral classes have been given. 59 active stewards are remaining
who have not taken a class yet. Five first aid/CPR classes have also been presented but
response is slower due to limited class availability. Permission forms required to transfer
personal information from CSSP to SHPO have been processed and submitted. There are
29 stewards who remain to respond with the required signed forms. No personal
information will be transferred to SHPO without the volunteers’ permission.
Steve suggested that all volunteers who have not taken the refresher class can take a
“core” (beginning) stewardship class in which all required new information is included.
The last core class will be given on October 6 at UNLV. Stewards needing the refresher
class will be notified.



A meeting for CSSP Regional Coordinators was held on 7/20/12 with Samantha
Rubinson, SHPO stewardship coordinator, outlining new documentation and procedures
required by SHPO. Follow-up Regional Coordinator meetings will occur later this year.



The annual ICSST – CSSP Recognition Event will be held at the Boulder Beach picnic
area on November 3. “At Your Service Catering” will cater the last even as they have in
years past.



ICSST leader, Mark Boatwright reported that CSSP can transfer both personal volunteer
information and site data to SHPO even though Revenue Agreements with SHPO are not
yet in place. According to Samantha, the “basis” for the SHPO database is available to
accept the data transfer. Representing the Cultural Team, Steve acknowledged that the
data transfer was acceptable.



George will send out new Volunteer Agreements for fiscal year 2012/2013. Copies of
the new, signed agreements will be given to Samantha. Two copies of each agreement
will be made, one for the CSSP file, one for Samantha and the original for the agency.

4. Samantha mentioned she is waiting for word on the $100,000 funding from BLM. Steve asked
what SHPO is going to do with the funding. Samantha replied she will probably hire
archaeologists to visit the sites to become familiar with them. She said she may redo the training
videos and otherwise support regional coordinator needs. Steve said they must be spelled out in
the agreement. Samantha said she wants to know each site procedures to update the basic site
information. Otherwise she is still working out what SHPO will do with the funding.
Mark said that paperwork from the BLM side has gone to Washington D.C. He will review an
Assistance Agreement then a contract officer will handle it from Nevada. Everything should be
done and papers in hand by mid-August. He reiterated that Karen de Dufour said SHPO will take
4 months to review but SHPO should have the money by the end of the year. Funds must be spent
by the end of 2013.
The next ICSST meeting will be on Tuesday, 9:30 a.m. on 9/11/12 at the Red Rock Visitors Center.
(Date was changed to Thursday on 9/27/12 during a conference call led by Mark Boatwright on 8/30/12).

George Phillips

______________________________________________________________________________

Regional Coordinator Meeting
Red Rock Visitors Center
July 20, 2012

1.

Status of CSSP
 Numbers
 Activities – New VA’s, Ethics, Pins, Contact Information
 Refresher Course Training Status, First Aid/CPR, Permission
 Contact Lists to be sent
 Working with the stewards

2.

Steward Recognition Picnic – Saturday, November 11
 Agenda
 Recommendation for awards

3.

SHPO Stewardship Coordinators – Samantha Rubinson,
Ryan Harrod
 Forms
 Procedures
 Coordination with agencies
 Coordination with SHPO

